
 
 

LNNLRCD January 18, 2005 Special Meeting 
 
I. Call to Order and Roll Call: Joe Olliges called the LNNLRCD January 18th 
meeting to order at 11:06AM. 
 
 Board Members Present: Joe Olliges  - Acting President 
     Herb Hill  -     Personnel 
     Bill Piper - Treasurer 
     Jerry Sellers - Member at Large 
 
 Employees Present:  Becky Breckenfelder 
 
 Guests:   Don Finn 
 
II. Pledge of Allegiance 
 
III. Agenda:  Jerry motioned to change the agenda by eliminated item #2: 
Personnel.  Bill seconded the motion.  Motion approved unanimously by roll-call vote. 
[01-18-05-01] 
Joe motioned to approve the agenda with just item #1: Kitchen Renovations on it.  Bill 
seconded the motion.  Motion approved unanimously by roll-call vote.  [01-18-05-02]   
 
 
IV. Kitchen Renovations:  Herb said that they only received one proposal, which 
was from Superior Design and Construction (the same contractor that did the outside 
and basement work).  It was $9,250, not including the cabinets that Herb priced out at  
$2,361, for a total of $11,611.  Joe said that since the total cost for the job would be over 
$10,000, they cannot entertain the proposal without going out to bid, which involves 
posting an ad in the paper and filing it with the county, going with sealed bids, and 
ensuring that the contractor pays prevailing wages to its workers on the job.    Joe used 
the example of the 2003 dredging project in which the different projects that made up 
that entire project were determined to be one by the attorney so that they had to follow 
the bid process (they couldn’t break it down into smaller jobs).  
 
Joe said that if they wanted to continue with the proposal that Superior turned in, they 
would have to scrap some of the projects on the job to bring it down below $10,000.  The 
board can’t vote on anything today because it is over the amount.   
 
Bill asked what items in the proposal was not part of the kitchen and Herb said that the 
front door is going to get a panic bar on it and an exit light above the door.   
 
Herb explained that they are having a full glass outside door with panic bar installed in 
the kitchen with a lighted exit sign over the inside of it and another on the main room 
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side of the east entry door into the kitchen.  The bid that Superior submitted was not 
itemized, so they are not able to break down the individual parts of the job to see what 
can be eliminated to bring their costs down.   
 
Joe asked Herb what the outside door would cost and Herb said that he is not sure of 
the exact cost, however, he guesses that it is well over $1,000, even without adding the 
panic hardware.  Don Finn offered to give the RCD a door that he has at home and Joe 
said that they appreciate the offer, however, they would have to ensure that it could be 
used in a public building.   Herb agreed and added that if they could use it then they 
would.  Bill suggested that they could put the door between the two heaters rather than 
taking out the right heater.  Herb preferred to put the door directly across from the 
entryway while Bill felt that putting it between the two heaters would still be a pretty 
straight shot to the door.  The board discussed the placement of the door and Jerry 
suggested that they ask the contractor which of the two spots would be the cheaper way 
to do it.   
 
Jerry asked Herb about the cabinets.  Herb said that they haven’t been ordered yet; he 
went to Menards and Blackhawk to price them out.  Menards is cheaper although they 
said it would take them 4-8 weeks.  Blackhawk first said 4-6 weeks, and then when Herb 
told them that there was a deadline, they said they could get the cabinets in 2 weeks, 
except for the top (which Herb doesn’t feel is that critical).   Jerry figured if they have a 
two-week lead-time to get the cabinets, then they would have to order the cabinets at the 
latest – February 3rd.  Bill suggested that they have the contractor be responsible for 
getting the cabinets because perhaps they would be able to get them faster and at a 
cheaper rate (since they usually buy a lot at a time).  Jerry agreed that they should let 
the contractor be responsible for getting the cabinets.  Herb said okay.   
 
The top that Herb talked to Blackhawk about would actually be coming from a company 
out of Wisconsin.  They will actually come out and measure and install the top after the 
cabinets are in place (the top comes within 2 weeks after the cabinet delivery.  It would 
overhang the cabinets by 6” all around.  Joe asked why it would hang over by so much 
and Herb said that that is what the social committee wanted.  It is a 60”X108” custom 
built top – that size doesn’t come standard.  Bill asked what the largest standard size 
was and Herb said around 4’ X 8’.   
 
Joe asked about the heater that is under the pass-through and Herb said that they are 
no longer taking that out.   
 
The board went into the kitchen to look the proposed work.  The pantry that was going to 
go up on the east wall would have been 36”.  Joe asked where they were going to get 
the power to the island and Herb said that they would dig a trench and run it from the 
electric box in the supply room.  Jerry suggested that they could bring the power in from 
the fan above through a pole going down to save the money that it would cost to trench 
the floor and Herb said it would just be another obstacle in the way.   
 
The talked about the 39” high counter on the island and Jerry and Bill felt that that was 
too high.  Joe said that it didn’t matter to him how high the counter was, he is just looking 
at ways to cut the costs and Herb said that by them using a 2”X4”frame to raise it up, the 
cost won’t be too much higher.  Jerry said that he would prefer to make the island 
countertop the same height as the other countertops.   
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Jerry said he would like to take out the two-door cabinet that is on the north wall and the 
board agreed.   
 
Summary of Changes to Proposal: 
 

Joe recommended that they eliminate the pantry from the bid as a way to bring 
the cost down.  The cost of the cabinet would be $484.15, not including the labor 
to install it. 

 
Joe said that they should get the job itemized to see what they can eliminate 
from it to get it down below  $10,000.  He asked Herb to get the itemized quotes 
by the beginning of next week so that they can schedule another meeting.  Jerry 
said that he wants the contractor at the meeting so that they can discuss the 
details and ask questions and the proposal should read that they are asking for a 
not-to-exceed quote vs. a time and material quote.   

 
The board felt that they could eliminate the panic bar and light on the south 
entrance from the proposal to help cut costs.   

 
Joe said that the cut-off time for them to decide to do this project would be no later than 
next week.  The board looked at their schedule to figure out when they should hold their 
next meeting, if the bids come in on time.   Herb is going to try to get itemized quotes 
from both Superior and Piper Construction by Friday, January 21st.  
 
V. Adjourn: Bill motioned to adjourn the meeting at 12:32PM. Jerry seconded the 
motion.  Motion approved unanimously by roll-call vote. [01-18-05-03]   
 
January 18th Motion List 
 
1. Jerry motioned to change the agenda by eliminated item #2: Personnel.  Bill seconded 
the motion.  Motion approved unanimously by roll-call vote. [01-18-05-01] 
 
2. Joe motioned to approve the agenda with just item #1: Kitchen Renovations on it.  Bill 
seconded the motion.  Motion approved unanimously by roll-call vote.  [01-18-05-02]   
 
3. Bill motioned to adjourn the meeting at 12:32PM. Jerry seconded the motion.  Motion 
approved unanimously by roll-call vote. [01-18-05-03]   
 

 
 


