
 
LNNLRCD Meeting Date: April 6, 2006   Time: 7:00PM 

 
I.          Call to Order and Roll Call – Joe called the meeting to order at 7:00PM.   
 
 Board Members Joe Olliges  - President 
 Present:  Jerry Sellers  - Vice President 
     Bill Piper  - Treasurer 
     Herb Hill  - Secretary 
 
 Absent:  Dan Dummett  - Member at Large 
 
II. Pledge of Allegiance 
 
III. Approval of Agenda:  Bill motioned to approve the motion with the addition of Clean-up day under Herb’s 

report and the correction of the date from 2005 to 2006.  Jerry seconded the motion.  The board approved 
the motion unanimously by roll-call vote. [04-06-01] 

 
IV. Approval of Minutes:  Jerry motioned to accept the minutes of March 2, 2006. Bill seconded the motion.  

The board approved the motion unanimously by roll-call vote. [04-06-02] 
 
V.  Treasurer’s Report:  Bill went over the treasurer’s report.  The fixed assets column was updated according 

to the information derived from Jerry’s land valuation report last month.  Jerry motioned to accept the 
treasurer’s report.  Herb seconded the motion.  The board approved the motion unanimously by roll-call 
vote.  [04-06-03]  

 
VI. Board Member Reports 

A.  Joe Olliges - President  
1. Mowing of Parkside Park Agreement – Joe explained that for many years, the RCD has maintained 
the grass at the Parkside Park location for the LNPOA in exchange for them allowing the RCD to put boat 
racks on there, however, there has never been a formal agreement.  He read the following agreement for 
the board to review:  

 
  “A formal agreement has never been documented regarding the mowing of Parkside Park  

by Lost Nation New Landing River Conservancy District (RCD).  The Lost Nation Property  
Owner’s Association owns Parkside Park and allowed the River Conservancy District to  
construct and maintain boat storage racks at that location.  For this convenience, the River 
Conservancy District agreed to mow the lawn at Parkside Park on an as-needed basis.   
Any boat that is stored on this property must be in compliance with all RCD rules.  All  
watercraft must contain current stickers for both State of Illinois and the RCD.  This letter  
serves to formally document this agreement for 2006 year or as long as the boat racks are  
utilized by the RCD.” 

  
     Frank Durkin asked how the RCD is mowing the grass with regard to the shoreline and goose control  
     and Joe said that they have instructed their employees to maintain a 5’ buffer zone of grass along the   
     shoreline of all the RCD properties.  The RCD is going to present this agreement to the LNPOA for them  
     to sign and return for the RCD to sign.   

 
                  2. RCD Employee Evaluation Form – Joe said that the RCD should evaluate their employees’  
                  performance each year in the month of April.  Then, if they decide to provide monetary raises, at least  
                  they have something to show for or against that decision.  Joe is in charge of evaluating Becky, Herb is  
                 responsible for evaluating Don, and Dan is responsible for evaluating Doug and Luke.   

 
                  3. Maintenance of Dam Update – Last Tuesday and Wednesday, Bill Nordman put in the rip-rap  
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                  along the face of the dam and spread gravel across the road on the dam road to repair the damage  
                  caused from his heavy equipment.  There may be an increase in the final cost as there were some  
                  areas on the face of the dam that were quite soft, perhaps requiring more riprap than they had  
                  anticipated.   
 

B.  Bill Piper – Treasurer – No Report  
 

C.  Herb Hill – Secretary  
1.  Lake Court Center Carpet Replacement – Herb called four different carpet companies to get 
estimates.  Two companis responded and he met with them to show the building. They both gave 
estimates for replacing the carpet in the main area and one gave an estimate for replacing the carpet in 
the library.  Blackhawk -  Main room - $2,705.63, Library - $641.83;  Floormart – Main room - $2,768.  
Estimates include the removal and disposal of the old carpet and direct glue down of the new carpet. To 
get a lower price, Herb told them that he would be responsible for moving the tables and chairs before 
they do the job.  Joe asked if the carpet in the library was in as bad a shape as the carpet in the main 
area and Herb said that he doesn’t use the library so he doesn’t know.  Maureen, the librarian, said that 
the carpet was stained and as far as she knew it hadn’t been cleaned.  Herb said that service master 
didn’t recommend that the carpet be cleaned again.  Joe asked if they would have to remove the 
baseboard and the transition strips and Herb said that the carpet company would be responsible for that.  
Joe asked if it would be a Not To Exceed (NTE) bid and if Herbs motion was NTE.  Herb said that he 
can’t predict if they will have problems or not, however, his motion was NTE. Joe said that if they vote 
NTE, then he wants to hold them to that amount and Herb said that he didn’t want to be unreasonable if 
something happened beyond their control to raise the price so he said his motion wouldn’t be NTE then. 
Joe said that he won’t approve it if it isn’t specified NTE.  Herb motioned to accept Blackhawk’s bid of 
$2,705.63 to replace the LCC main room carpet and $641.83 to replace the library carpet.  Bill seconded 
the motion.  Motion approved with Herb, Jerry, and Bill for it and Joe against it.  [04-06-04] 

 
2. Clean-up Day –  
a. Picnic Benches - Tim said that the clean-up day committee met and picnic benches came up in their 
discussion.  Many of the existing benches are badly in need of repair and even possibly in need of 
replacement and before they put their time and energy into repairing the benches, they obtained prices 
on replacement picnic tables made of the same material as the new benches that are at the dock by the 
dam.  They don’t require maintenance and should last a lifetime.  Weight : 270 lb; Cost:  $615 apiece.  
Tim brought the paperwork on them for the board to consider. Jerry said that he would suggest that they 
strip down and paint the existing benches that are serviceable either on clean-up day or the employees 
could do it and then they can replace the unserviceable ones incrementally over time  
 
b. Playground/LCC dock shoreline– Becky said that the volleyball sand needs to be smoothed out, the 
tetherball needs replacing, the woodchips need de-weeding, and the shoreline in by the dock needs to 
be stabilized.  Herb said that he was looking into replacing the tetherball and that Ken Oltmanns was 
instructed last fall to replace the riprap if the cost is under $500.  Joe suggested that Herb remind Ken 
about it again.  They discussed putting in larger rock to keep children from throwing them in.  Maureen 
Bronkema suggested putting in grasses there to for stabilize the shoreline and prevent geese from 
coming onshore.    
 

D. Jerry Sellers – Vice President 
  

E.   Dan Dummett - Member at Large – No Report 
 

VII.  Employee Reports  
 A.  Becky –  

1. Oak Lane Park Sign – Cost: $175 - sign; $62  - Frame Labor;  $62 - Frame Material (already 
purchased). Becky passed a picture of the sign to the board for their approval and they approved her 
ordering it and having Bill Sharp do the work.  The employees will install the finished sign and stain 
it.  Jerry wants to coordinate with them to ensure that they install it for the most optimal visibility on 
the property.   
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VIII. Old Business 

A. GASB/Value of Dam – Joe met with Nordman (the excavator who did the most recent work on the dam)  
last week, who gave him a figure of $656,150 as what it would cost to replace the dam today, based on a bill 
of material that Joe obtained off of the prints.  Bill can instruct Becky on how to prorate it and add it to the 
fixed asset section of the balance sheet. 
 
B. LMC Report 

1. Spelde –Staircase/40’ Fishing Dock – Staircase - Mark Piper will be installing the staircases 
sometime on the first of the week.  He turned in the necessary paperwork to Becky a couple days ago. 
40’ dock -instead of the fishing club doing the labor, Oltmanns will do all the work for the $2,200  
budgeted amount.  The fishing club will sponsor digging out and putting in the riprap at a cost of $475.   
Composite posts will be set into the water with rip-rap set around the posts.   
   

2. North Beach Launch Ramp – Jerry talked to Ken about cleaning out the boat launch and reach out 
down to the concrete to bring the riprap all back up onto the shore cost - $375; he also asked him about 
putting a load of rock down and grading it cost - $150; 100’ between ramp and the beach, beach, and 
additional 100’ to where it curves around – was blanketed with tarpaper and rip rapped 7-8 years ago – 
Ken can take his bucket and pull the riprap back up on 200’ of the shoreline for an additional cost - $100.  
Jerry motioned to allow Ken to do this extra work at the same time that he’d have his equipment out for 
the fishing platform at a cost of $625.  Herb seconded the motion.  The board approved the motion 
unanimously by roll-call vote. [04-06-05] 

 
3. Introduction & Discussion w/ Joe Rush from Jadeco Consulting – Joe has been the Lake 
Manager at Lake Carroll for five years.  In the last two years, one of the primary plans he has developed 
is their water quality program, which included establishing in-stream flow monitoring and improvement of 
what is coming in from the watershed.  Formal education – Southern University  - Zoology – focusing on 
chemistry and limnology (study of life and phenomena of fresh water like lakes & ponds) with a Masters 
emphasizing fish management.   

       
At the meeting in March with the LMC members, they established a priority list of concerns which 
included water quality and sedimentation.  Those will impact many other areas of concern such as 
turbidity, algae blooms, control of sediment coming in and the effect of sedimentation on the fish 
spawning areas.  They also established a volunteer lake monitoring program with the EPA, of which 
some of the people present are already participating in.  Something new - establish a three-site water 
quality program this year, which will allow them to get three water samples once a month from the lake 
that the state would test free of charge.  This would get them a baseline to develop an on-going water 
quality monitoring program. Joe Olliges asked about a Lake Festival that Joe Rush had mentioned and 
Mr. Rush said that the IEPA has a $500 grant available for lake owners to host a Lake Festival, which 
would be a fun event, like a barbeque, that would enable the community to get more involved and 
interested in Lake Management.  If the RCD can encourage upstream property owners to get involved in 
stream bank and watershed management, then they will save money in the long run.  The lake festival 
would give the RCD the opportunity to show the people in their watershed how the lake is being impacted 
by what is occurring on their land.  Joe said that Dan Pierce could help with it as well.   
 
Jerry said that in their last meeting, the fishing club had discussed making some recommendations for 
the RCD about stocking the lake.  They lost a valuable tool with the DNR not shocking the lake anymore 
so the creel limit reports will become very critical.  Anything that the RCD would do with the lake, like 
stocking, they would run by Joe Rush first.   
 
Tim asked if Joe has a 3 or 5 year vision as to what improvements to the lake they can expect.  Joe said 
that it is difficult to get people to spend money on a lake because they don’t see instant gratification.  In a 
five-year or further plan, you will start seeing the benefits.  Joe has them set up with a free water quality 
program with the state of Illinois, however, he thinks that they would want to go beyond that because that 
volunteer lake monitoring program isn’t something that can be held up in court if they have  
an issue with their watershed.  Within the next five years they are going see a great improvement for the 
watershed because the Nature Conservancy will stop allowing grazing of cattle on their property so that  
the stream bank will be stabilized after that so that the siltation and nutrients from the cattle will be 
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reduced.  Lost Lake could pay the lease and get rid of the cattle that are grazing there.  Once they  
determine a starting point of the quality of the water, they can establish a program to improve it.  Jerry 
asked Joe to contact Dan Pierce to encourage him to continue to work on the pasture management plan 
in case they don’t get the grazing cattle off of the land.   
 
Bill asked if Joe has a fish hatchery up at Lake Carroll and if so, could the RCD buy their fish from him 
and Joe said yes that they could probably partner with them in buying any extra fish that they might have.  
One drawback is that they won’t know until the last minute whether they have extra or not. Joe added that 
he is well connected with other hatcheries throughout the state so that they might get a better rate from 
them as well.   
 
Herb asked if Joe reviewed the plan (done by Applied Ecological Services) that shows what needs to be 
done on the lake itself in terms of stabilization.  Joe agreed that the shoreline does need to be stabilized, 
however, when they look at the overall impact on the lake, shoreline stabilization is a minimal impact 
compared to what is coming in from the watershed.  There are opportunities available such as watershed 
management with the upstream farms, cost sharing, and Illinois grants available.  What they would need 
to do to start with is show the people that own the land what is going on – hence the Lake Festival.  
 

C. Tennis Court Status – Tabled till next meeting.   
 
D. Sale of RCD Properties – Lots 1, 2, & 3 on Flagg Road & Lots 118 & 119 on Park Drive – Jerry 
contacted the attorney regarding steps needed to sell the property and he said that they need to put it up for 
auction.  First, there would need to be an appraisal done on the properties, which would cost about $650 for 
all five lots. Second, a title search is required ($50 a lot X 5 = $250).  Third, title insurance for the sale of the 
lots would be $2 per $1,000 of property value.  Additional costs include closing costs and running an ad in 
the paper for a few weeks.  Frank Durkin asked if the lots were lake front property and Jerry said no.  Herb 
asked why they want to sell lots 118 & 119 and Joe said that the New Landing covenants would prohibit the 
type of building that the RCD would want to build there, which would be a storage building.  Originally, the 
RCD acquired the lots for the purpose of putting a safety building, however, they don’t need it now because 
the safety building is on Flagg Road by the township building.  If the RCD decided to build a storage facility, 
the 23-acre site would be ideal since it is under no POA covenants or restrictions. Bill asked how long the 
entire sale process should take once they start it and Jerry said a couple months.  Frank Durkin said that if 
the community ever came together under one POA, it would be an ideal location for an office facility.  Joe 
motioned to auction lots 1, 2, and 3 on Flagg Road and Lots 118 and 119 on Park Drive in accordance with 
Illinois statute 70ILCS2105/11-1.  There will be public notice put out and the RCD reserves the right to reject 
any bid that is deemed inadequate.  Bill seconded the motion.  The board approved the motion unanimously 
by roll-call vote. [04-06-06] Bill motioned to earmark $1,000 for the sale of lots 1, 2, & 3 on Flagg Road and 
lots 118 and 119 on Park Drive.  Joe seconded the motion. The board approved the motion unanimously by 
roll-call vote.  [04-06-07] 

 
E. Lake Court Center   

1. Beautification Committee  - Cindy Cantrell wrote a letter that said that they are trying to put a 
landscape committee meeting together the week after Easter, at which time decisions will be made and 
they will have an idea of a dollar amount.   Tabled till next month.  Jerry suggested that Joe Rush might 
be able to help them in procuring the appropriate water plants for planting along the shoreline of the 
Lake Court Center.  Joe Rush will send an e-mail to Herb.   
 
2. Parking Lot – Herb contacted Wendler Engineering and received a quote of $2,875 for a topographic 
survey of the site of the proposed parking lot, prepare a civil site plan indicating grading plans and 
specifications based on approved concepts of the site.  The plan will also include recommended 
locations of the light poles.  They added that if unforeseen conditions arise that would affect their ability 
to complete the work as described, then it may be necessary to adjust their fee at which time they would 
seek the RCD’s approval prior to incurring any additional costs.  All plans and other documents 
furnished by Wendler will be endorsed by Wendler and will show the appropriate professional scales that 
are required by law.  The quote also included all the fees associated with the engineers and other 
people working on the project.  Herb will be asking for quotes on doing chip and  
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seal and blacktop.   Jerry asked if they would provide them with a bill of material and specifications so 
that they could put it out to bid to general contractors and Herb said yes.  Jerry asked if they would be 
doing any project management for that price and Herb said yes, they’ll make inspections as required.  
Since the parking lot job will be over $10,000, they will have to go to sealed bids for the project.  Herb 
motioned to accept Wendler Engineering’s proposal of $2,875 for professional engineering services to 
plan the LCC parking lot.  Jerry seconded the motion.  The board approved the motion unanimously by 
roll-call vote.  [04-06-08] 
  
3. Sidewalks – Herb only obtained one bid – which was from Oltmanns, because he couldn’t get a hold 
of Superior.  Sidewalk from the parking lot to the kitchen door - 17’ by 5’ by 4” for $525. Complete half-
done sidewalk - 4’ by 17’ by 4” for $1,575. Total $2,100.  Joe said that they are going to have to get 
another bid for it.  Bill asked if they should wait on the sidewalks until they see what the plan for the 
parking lot is going to look like and Herb said that they could wait, however, he doesn’t see that the 
parking lot would effect that area at all.  Bill said that he would still like to wait on it.  Jerry said that the 
beautification committee factors into it too and Herb said that he would like to have the sidewalk done 
before the beautification committee starts their work so that they can incorporate it into their work.  
Previously, the sidewalk led to the deck of the proposed pool and that deck was ripped out.  Bill asked if 
the sidewalk serves any purpose and Herb said yes, it takes pedestrians off of the driveway.  Jerry, Joe 
and Bill said that they would like to see the parking lot plan before they approve any sidewalks being 
built.  Tabled until next month when Herb brings another bid to compare.  Bill suggested that Herb call 
Mark Piper and ask him whom he uses for concrete work so that Herb can obtain a comparison bid.   
 

F. Campground –  
1. Cleanup of Wood Pile - Tree trimming is done so now they have to remove the old woodpile.   Ken 
Oltmanns was supposed to come in and clean that up two years ago – Herb will look into having Ken take 
it out.  Joe said to find out what he charges so that they can get it taken out before camping season and 
then they can put up some chain there to keep out the four wheelers.  John Mulholland asked about the 
drive going into the campground and trimming back the trees there.  Joe said that the RCD has an 
easement going through New Landing Utility’s land to get to the campground.  Jerry said that he has an 
aerial photo that gives the dimensions of the easement is of what they own and he would be happy to 
walk to the property to figure out what they are authorized to trim.  Joe said that if they want the refuse 
company to come in to pick up the trash can by the campground, then they are going to need to trim back 
the trees, otherwise the refuse company will not drive their trucks in there.  Herb said that the topic came 
up when he had the trees at the campground trimmed, however, he told the contractor not to trim them 
because it was his understanding that it wasn’t the RCD’s property.  Joe said that the corrugated metal 
that is sticking out of the ground needs to be removed too.  Herb said that if it is less than $500 than he 
could just have Patterson come in and do the work.  Joe, Jerry, and Bill agreed.   

 
2. Site Designations – Herb obtained the posts to mark the campground – Herb will get the employees 
install them.   

 
G. Insurance – Bill and Becky went over the policy, and, based on Jerry’s recommendations, made several 
potential changes and Becky went over them with the insurance company.  Bill will be contacting the 
insurance company to discuss the changes.  Jerry wanted to look into getting a rate quote from their 
previous insurance carrier, however, Bill wants to hold off on contacting them until they get the coverage that 
they want worked out so that the insurance company will be bidding on a like contract.  Tabled until next 
month.  Becky handed out a report that she did on what they have paid out in the past 3 years for workman’s 
comp insurance through Virginia Surety.   
 
H. Boat Sticker Fee – Last month the RCD passed a motion to charge $7 a year for boat stickers and while 
they were in the process of updating the form, Jerry suggested that they offer a three year sticker for a 
reduced rate of $18 instead of a total of $21.  Herb said that boat stickers have nothing to do with boats 
being on the lake and wondered whether having the stickers is appropriate or not.  Joe said that the board  
determines what is appropriate; the RCD has always had stickers, they are just going to charge a fee for it.  
Herb asked what the stickers are for and Joe said that they are for identification purposes for the RCD.  Herb 
asked what they would do if they see a boat out there without a sticker on there and Joe said that  
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they would approach them and ask them why they don’t have a sticker, just like they need a sticker if they 
are going to store their boat on RCD boat rack.    Herb said that Chuck Jolicoeur brought up a point that 
Herb isn’t sure on – Joe interjected that he doesn’t care what Chuck Jolicoeur brought up – they have a 
motion on the table that needs to be addressed.  Herb thinks that anyone legally can bring their boat in 
under our rules as far as motor size…Joe said that people outside the community cannot bring their boats in 
here because they cannot come on the private roads.  Herb said that the RCD can’t control that.  Joe asked 
what that had to do with the sticker and Herb asked if the sticker is (only) for the storage of the boats on the 
racks and Joe said no – it is also for use on this lake, which is public, surrounding by private property.  Joe 
said that Herb can go talk to the attorney to find out if having boat stickers is legal and then it will be tabled 
until next month.  Herb said that he won’t do it and Jerry said he didn’t know if they should table it till next 
month because people are wanting boat stickers now and they are due at the end of June.   
 
Jerry motioned to change last month’s motion of charging people $7 a year for a boat sticker to add onto that 
motion the option of a three-year sticker for $18 (or $6 a year).  Bill seconded the motion.  The board 
approved the motion with Bill, Joe and Jerry for the motion and Herb against the motion.  [04-06-09] 

 Joe said that if someone wants to take the RCD to court, then they can take them to court.    
 
IX.  New Business – No New Business 
 
X. Guests/Public Opinion:  
 1.  Chuck Jolicoeur – Chuck said that he gave the board a letter questioning the boat fees because anyone 

that registers a boat with the state of Illinois can go on any public waterway without any additional cost but 
there is a fee to go on a lake that we support with taxes so he is opposed to it.  He has asked the board to 
rescind it and he have the answer that they choose not too and that is fine.  

 
XI. Adjourn:  Jerry motioned to adjourn the meeting at 9:05PM.  Bill seconded the motion.  The board approved 
the motion unanimously by roll-call vote. [04-06-10] 
 
Next Meeting Date: May 4, 2006 
 
April 6th Motion List 
 
1. Bill motioned to approve the motion with the addition of Clean-up day under Herb’s report and the correction of 
the date from 2005 to 2006.  Jerry seconded the motion.  The board approved the motion unanimously by roll-call 
vote. [04-06-01] 
 
2. Jerry motioned to accept the minutes of March 2, 2006. Bill seconded the motion.  The board approved the 
motion unanimously by roll-call vote. [04-06-02] 
 
3. Jerry motioned to accept the treasurer’s report.  Herb seconded the motion.  The board approved the motion 
unanimously by roll-call vote.  [04-06-03]  
 
4.  Herb motioned to accept Blackhawk’s bid of $2,705.63 to replace the LCC main room carpet and $641.83 to 
replace the library carpet.  Bill seconded the motion.  Motion approved with Herb, Jerry, and Bill for it and Joe 
against it.  [04-06-04] 
 
5.  Jerry motioned to allow Ken to do this extra work at the same time that he’d have his equipment out for the 
fishing platform at a cost of $625.  Herb seconded the motion.  The board approved the motion unanimously by roll 
call vote. [04-06-05] 
 
6. Joe motioned to auction lots 1, 2, and 3 on Flagg Road and Lots 118 and 119 on Park Drive in accordance with 
Illinois statute 70ILCS2105/11-1.  There will be public notice put out and the RCD reserves the right to reject any  
bid that is deemed inadequate.  Bill seconded the motion.  The board approved the motion unanimously by roll-call 
vote. [04-06-06] 
 
7. Bill motioned to earmark $1,000 for the sale of lots 1, 2, & 3 on Flagg Road and lots 118 and 119 on Park Drive.  Joe seconded 
the motion.  The board approved the motion unanimously by roll-call vote.  [04-06-07] 
 
8. Herb motioned to accept Wendler Engineering’s proposal of $2,875 for professional engineering services to plan the LCC 
parking lot.  Jerry seconded the motion.  The board approved the motion unanimously by roll-call vote.  [04-06-08] 
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9. Jerry motioned to change last month’s motion of charging people $7 a year for a boat sticker to add onto that motion the option 
of a three-year sticker for $18 (or $6 a year).  Bill seconded the motion.  The board approved the motion with Bill, Joe and Jerry 
for the motion and Herb against the motion.  [04-06-09] 
 
10. Jerry motioned to adjourn the meeting at 9:05PM.  Bill seconded the motion.  The board approved the motion unanimously by 
roll-call vote. [04-06-10] 
 


